AGENDA

Special HRA Meeting July 26, 2011
6:00 p.m. City Hall
1. Call to order

2. Approve Minutes/June 28, 2011
3. Discuss Market Video- Joanne Foust & Mark Davis
4. Vision /Priorities for HRA
A. Grocer — looking into a coop venture with a local business owner

B. Acquire blighted property or demolition of blighted
Demolition of 8740 Hwy 55 Cozy Rest Motel
Lunds/Byerly’s Building — 8901 County Road 50
Downtown- 6127 Mechanic Street —vacant dilapidated house.
Downtown —8331 Bridge St.

C. Senior Housing — the market study has been updated with eight sites. There
are only two people on the waiting list for Rockford Manor so subsidized housing is
not being considered.

Remember - We the People of Rockford Are the Best Marketing Tools!
No negative comments should be made at public meetings.



